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During our fourth year we developed a long term vision and refined our values. We also changed our mission
statement from 'Helping young people come alive and change the world around them' to 'helping young people tell a
different story with their lives' as we felt this better encapsulated our purpose, is simpler to understand and
resonated more with local people. Our vision is to see Bemerton Heath known nationally for it's creativity, community
spirit and the way it's young people are leaders of positive change. Based on this we developed a 5 year strategy with
5 ambitious but achievable goals:

objectives and activities
Goal 1. To develop 3 social enterprises that are located on Bemerton Heath providing alternative educational
activities and job opportunities.
After developing our first social enterprise, the Bemerton Heath 'Bike Hub' in our third year we set about getting it
trading and functioning as a venue for alternative education for young people, particularly those who are at risk of
becoming NEET. We ran a free after school bike club on Wed afternoons for young people from the estate of
Bemerton Heath and also had referrals from local schools and agencies of young people who were struggling in
various ways. We also had referrals from the Youth Offending Team of young people who were doing reparation in
the local community after committing an offence. We started to sell the donated bikes from the hub that we had fixed
up and promoted and marketed the hub to prospective customers through flyers, social media and attending events
in Salisbury's town square. We attended a couple of markets too as a way to get our name out and were featured in
the local paper, radio and TV stations.
Goal 2. Work with partners to improve community facilities and see 5 regular clubs set up that provide
engaging and creative after school activities in multiple locations on every night of the week.
We continued to partner with Wilts Council's Sports Development Team to run a free after school sports club on
Tuesday nights as part of the 'Doorstep Sport Club' initiative, which is the largest ever targeted investment into
disadvantaged youth sport. We also continued to play an active role as part of the committee of the local InterAgency Group (IAG) and led the campaign to get the local Multi-use Games Area (MUGA) redeveloped with a new
surface and a roof net installed. This amounted to over £34,000 of investment from Wilts Council in this key local
community facility for young people, for which some local residents had campaigned for over the last 19 years. We
also helped two young people become leaders of positive change by helping them develop a community garden next
to the MUGA on what was overgrown and unused land. They came up with some ideas and designs for the garden
and then applied for a grant for which they received £5000. We partnered with Wilts Council's resident engagement
team and a social enterprise called Forager's Farm to raise another £2000 to get the garden started and held
consultation meetings to get more local residents and young people engaged in the project. We cleared the land for
the garden during the winter and commissioned Gary from 'Forager's Farm' to deliver the project. Together we then
ran a number of community 'Big Builds' during the summer term which engaged a variety of local residents both
young and old to transform the space into something beautiful.
Goal 3. To provide targeted and practical support that meets practical needs and develops young people into
future leaders.
One of our trustees continued to mentor two young men who are NEET and suffering from mental health disorders
and other issues. However, this is the goal we probably made least progress towards achieving in 2017/18 but it is
extremely important for us in terms of depth of impact. Longitudinal studies like Emmy Werner's Kauai study
(Werner, 05) have shown that a meaningful connection with an adult outside their immediate family is one of the
most important protective factors for at risk youth.
Goal 4. To help develop pathways for all young people from Bemerton Heath to explore the Christian faith
and, if interested, learn how to follow Jesus.
Another of the most significant protective factors for at risk youth highlighted by the Kauai study is faith or spiritual
meaning and the importance of being connected to a religious community (Werner, 05). We continued to run our
after school 'Life group' on Mon nights for 7-13yr olds which creates meaningful connections between the adult
volunteers and the young people involved over a shared meal, arts and crafts and sports activities. We also share with
them stories and issues related to the Christian faith and try and give them a spiritual framework to explore meaning
and purpose by engaging them in projects to improve their community. The group typically has 5-7 adult volunteers
and 8-14 young people in attendance.

Goal 5. To shout about success and see 15 positive news stories celebrating young people from Bemerton
Heath in the local and national media.
We see this goal as very important in terms of changing the negative perception of Bemerton Heath both from within
and without the community as this is an important factor in the low self esteem and aspiration of many of the young
people and local residents we work with. We had two positive stories featured in the local newspaper celebrating the
achievements of the young people and portraying the estate in a positive light. These stories were also featured on
the local radio and one was profiled on the local TV station, That's Salisbury.

achievements and performance
Overall, we feel that 2017/18 was a very successful year for us as a charity as we made some key strategic
breakthroughs which will give our work clarity and focus over the next 5 years at least. As well as refining our purpose
and establishing our vision and strategy we also made some significant breakthroughs in terms of our impact and
visibility on the estate with the bike hub project and developing the community garden and also with our branding
and marketing. We were particularly pleased with how the garden was driven forward by young people at every stage
and how this showcased their ability to be leaders of the positive changes we dream of seeing on the estate. It was
also pleasing to see how our value of partnership really came to the fore in the garden project as so many different
agencies were involved in working together on this. However, we do need to increase our resources particularly in
regards to mentoring if we are to see really transformation in the lives of individuals. We also didn't manage to
increase our core funding at all which was disappointing, or our backroom capacity and these are key areas which we
will need to focus on in the next year if we are to grow in a healthy and sustainable way.

STATEMENT OF PUBLIC BENEFIT
Due to all the activities and projects described above we believe that we as a charity in 2017/18 we fulfilled our
purpose to be of public benefit and made a significant contribution to advance the Christian faith and advance life in
young people through the provision of recreational and leisure time activities and provided activities and support for
young people which allowed them to develop their skills and character. The trustees, in making decisions about our
activities have always had due regard to the commission's public benefit guidance when exercising any powers or
duties to which the guidance is relevant.

GOVERNANCE
One trustee stepped down in September 2017 which meant we had a stable team of 4 trustees throughout the rest of
the year. This was good as the stability helped us as a team think deeply and clearly over our purpose, vision and
strategic plan. We were able to get away as a team for a full 'vision' day as part of this process and also received some
consultancy from our partners at Quench, a local hub for social entrepreneurs. However we are hoping to add to the
team in 2018/19 and make some significant strides in how we measure success and how we identify and manage risk.
This will include a detailed financial plan which we can then use to evaluate our performance in regards to
fundraising. We take the governance of our charity very seriously and recognise we need to increase the training and
skills of our trustee team to help us as we grow and fulfil our vision. We are satisfied with our fundraising
performance as we had raised a lot of money the previous year to develop and run the bike hub project but we
recognise we need to improve this if we are to make this project sustainable and grow and develop more social
enterprises to serve the estate and it's young people.

INCOME & EXPENDITURE
Did you know, 84p in every £1 donated goes directly on our work with young
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people? We spent more than we raised this year as we brought forward £35,000
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Thank you...
None of this would be possible without your
encouragement, support and prayers. We are so
thankful to those of you who have partnered with
us to invest in young people. This year has seen:
Increasing partnership working, with over
£40,000 raised for improving the facilities for
young people on the estate.
Over 16 volunteers give their time and energy
week in and week out.
Our life group have 167 contacts with young
people as they looked at the full Bible story.
Over 10 young people engaged at the bike
hub.
New regular givers sign up to support Rise:61
Again we want to take this opportunity to thank God
for His continued provision and direction, and the
amazing people He has led us to work alongside. It
is a pleasure to be part of this community and work
alongside young people and their families.

The future...
In 2018/19 we are hoping to continue to develop the
area around the MUGA to make it a 'hub' for young
people and the wider community. This will involve
completing the community garden and adding a
'living gym' and peace garden as well as doing some
more events and street art projects.

We will also be working to increase our funding base
of regular donors so we can employ an operations
manager to help administrate and run the charity.
We will also be looking to develop the bike hub as a
centre for vocational education for those young
people struggling in or at risk of falling out of
mainstream education.
Mike Partridge
Chair of Trustees, Mar 19
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